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136-23   45-136 

September 12, 2023 

MET IN REGULAR SESSION 

The Board of Supervisors met in regular session at 10:00 A.M.   All members present with Supervisor 

Shea attending via phone.  Chairman Pro-Tem Belt presiding. 

 

PLEDGE OF ALLEGIANCE 

 

1. CONSENT AGENDA 

 

After discussion was held by the Board, a motion was made by Jorgensen, and second by Miller, to 

approve: 

 

A. September 5, 2023, Minutes as read. 

B. Jail – Employment of Kenneth DeLashmutt as a Certified Medication Aide. 

 

UNANIMOUS VOTE.  Motion Carried. 

 
2. SCHEDULED SESSIONS  

 

Paula Hazelwood/CEO and Shalimar Mazetis/Rural Development Manager, from Advance Southwest 

Iowa Corporation appeared before the Board to provide an update.  

Discussion only.  No action taken. 

 

Rick Killion/Market President, Jason Hansen/President, and Amy Olsen/Senior Vice President, Derek 

Olson/Vice President, American National Bank appeared before the Board to provide an overview of the 

management of the deposit accounts the County has with American National Bank. 

Discussion only.  No Action Taken. 

 

Matt Wyant/Director, Planning and Development appeared before the Board to provide an update on the 

Public Health building construction. 

Discussion only.  No Action Taken. 

 

Motion by Wichman, second by Jorgensen, to approve and authorize Board Chairman to sign welding 

contract with McKenzie Welding for pump station at Mt. Crescent Ski Area from local option sales tax in 

the amount of $63,700. 

UNANIMOUS VOTE.  Motion Carried. 

 

John Rasmussen/Engineer appeared before the Board to discuss the road petition requirements.  

Motion by Wichman, second by Jorgensen, to institute a 60 day moratorium on acceptance of any Special 

Secondary Road Assessment Districts.  

UNANIMOUS VOTE.  Motion Carried.  

 

3.  OTHER BUSINESS 

 

Motion by Wichman, second by Miller, to approve County funding for flu shots for part-time 

employees, funding out of the Wellness Committee Funds. 

UNANIMOUS VOTE.  Motion Carried.  

 

4.   COMMITTEE APPOINTMENTS 

 

Board discussed Committee meetings from the past week. 

Discussion only.  No action taken. 

 

5.  RECEIVED/FILED 

 

A. Salary Action(s): 

1) Communications – Payroll status change for Desiree Dale. 

2) Sheriff – Payroll status change for Daniel Temeyer. 

B. Report (s): 

1) Recorder Book Fee for August 2023. 

C. Out of State Travel Notification (s): 

1) Sheriff – Out of State Travel Notification for Daniel Temeyer. 

 

6.   PUBLIC COMMENTS 

 

No Public Comments. 



137-23  45-137 

 

7. ADJOURN 

 

Motion by Wichman, second by Jorgensen, to adjourn meeting. 

 

UNANIMOUS VOTE.  Motion Carried. 

 

THE BOARD ADJOURNED SUBJECT TO CALL AT 11:36 A M 

 

_______________________________________________ 
     Scott Belt, Pro-Tem Chairman 
      

ATTEST: _________________________________________ 

  Melvyn Houser, County Auditor 

 

APPROVED:   September 19, 2023 

PUBLISH:   X 

 

 

 

 



 

 

Scheduled 

Sessions 



 

John Rasmussen/Engineer 
 
 

10 A.M. Bid opening for Pottawattamie County 
Secondary Road FY24 Bridge Materials. 



 

Shalimar Mazetis/Rural 
Development Manager, 

Advance Southwest Iowa 
Corporation 

 
 

Discussion and/or decision to redistribute allocated 
funds from the Rural Pottawattamie County 

Infrastructure Coalition (RPCIC). 



 

Matt Wyant/Director, Planning 
and Development  

 

 
Discussion and/or decision to authorize Board Chairman  
to sign construction contract with Boyd Jones. 
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TO: Board of Supervisors 
FROM: Matt Wyant, Director Planning and Development 
DATE: September 11th, 2023 
 
RE: Construction contract documents for Public Health Facility. 
 
Background:  The County has been in the design process for a new Pubic Health 

facility to house the Division of Public Health and WIC on the corner of 
5th Ave and Pearl Street in Council Bluffs.  Boyd Jones was awarded the 
bid for General Contractor on the project in 2022.  We are now to the 
point in the project that construction contract documents need to be 
signed. 

    
    Benefits of a New Public Health Building: 
   a. Enhanced Efficiency: The new building will provide the space and 

facilities needed to streamline our operations, improve workflow, and 
accommodate new technologies, ultimately leading to greater efficiency 
in our work. 

 
   b. Improved Safety: A modern facility will address safety concerns by 

providing updated infrastructure, adherence to current building codes, 
and measures to protect the health and well-being of our staff and 
visitors. 

 
   c. Community Outreach/Public Access: The new public health building does 

include spaces dedicated to community engagement and education, 
allowing us to better connect with and serve our local community. 

 
 
    The contract documents have been reviewed by myself, County 

Attorney’s office, Fieldday Development and Boyd Jones.  All parties 
agree to the terms of the documents. 

 
Project Budget:  $6,100,000.00  
 
Project Timeline:  13 months beginning in October of 2023 
 
RECCOMENDATION: Motion to approve Board Chair to sign construction contract 

documents with Boyd Jones.   
 
 



Trade Normal Wage Overtime Wage Sunday Wage
Rate/HR Rate/HR Rate/HR

Skilled Laborer 51.48 70.39 90.35
Carpenter 71.44 97.71 126.07
Concrete Finisher 71.44 97.71 126.07
Welder 86.66 122.20 156.43
Foreman 77.74 108.21 137.63
Equipment Operator 74.59 104.01 132.38
Superintendent 110.31 110.31 131.33
General Superintendent 134.48
Project Engineer 91.40
Project Manager 152.34
Senior Project Manager 168.10
Project Executive 189.11
Estimator 150.24
Preconstruction Manager 168.10
VDC Manager 88.25
Cost Accountant 110.31
Contract Administrator 68.29
Safety Manager 105.06
Safety Director 134.48
Clerk of the Works 60.93 80.58 104.04

Attachment A - Wage Rates
As of 4/1/2023

Pottawattamie County Health

FY20LE





























































































































































































Other Business 



 

Becky Lenihan/Finance & Tax 
Officer, Auditor’s Office 

 
 

Discussion and/or decision to adopt and sign Resolution 
No. 63-2023, Rescinding Resolution No. 43-2023 for 

funds from Board of Supervisors (Department 01) to WIC 
(Department 48). 



 
RESOLUTION NO.  63-2023 

 
RESCINDING RESOLUTION 43-2023 

 
 WHEREAS, on June 6, 2023, the Board of Supervisors passed and adopted Resolution 
43-2023, to re-appropriate money from Board of Supervisors (Department 01) to WIC 
(Department 48); and 

 
WHEREAS, said re-appropriation is in accordance with Section 331-434(6), Code of 

Iowa, and 
 

NOW, THEREFORE,  BE IT RESOLVED, by the Board of Supervisors of 
Pottawattamie County, Iowa, as follows: 
 
SECTION 1: The sum of $16,105 was ordered to be re-appropriated from Board of Supervisors 
(Department 01) to WIC (Department 48), and  
 
SECTION 2:  The Auditor was directed to correct his/her book accordingly and to notify the 
Treasurer of this operating re-appropriation. 
 
THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of Pottawattamie 
County, Iowa, that Resolution 43-2023 is hereby rescinded. 

 
         Dated this 19th Day of September, 2023. 

         R O L L    C A L L   V O T E  
 

  
AYE  

       
NAY 

 
ABSTAIN 

 
ABSENT 

 
______________________________       
Brian Shea, Chairman 
 
______________________________       
Scott Belt 
 
______________________________       
Tim Wichman 

 

 

______________________________       
Susan Miller 
 
______________________________       
Jeff Jorgensen 
 
 
ATTEST: _________________________________________________ 
      Melvyn Houser, County Auditor 
 



 

Becky Lenihan/Finance & Tax 
Officer, Auditor’s Office 

 
 

Discussion and/or decision to approve publication of 
County’s Annual Financial Report for Fiscal Year ending 

June 30, 2023. 
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FY 2022/2023 ANNUAL FINANCIAL REPORT
Statement of Revenues, Expenditures, and Changes in Fund Balance -- Actual and Budget
For the fiscal year ended June 30,  2023
County Name: POTTAWATTAMIE COUNTY County Number:78

General Special Revenue Capital Projects Debt Service Permanent Actual Totals Budgeted Totals
Revenues & Other Financing Sources
Taxes Levied on Property 1 36,553,046 6,065,638 2,601,309 45,219,993 45,619,412 1
Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0 2
Less: Credits to Taxpayers 3 0 0 0 3
Net Current Property Taxes 4 36,553,046 6,065,638 2,601,309 45,219,993 45,619,412 4
Delinquent Property Tax Revenue 5 9,800 1 683 10,484 3,000 5
Penalties, Interest & Costs on Taxes 6 332,362 332,362 147,000 6
Other County Taxes/TIF Tax Revenues 7 4,496,524 5,209,301 0 143,477 0 9,849,302 8,682,380 7
Intergovernmental 8 15,487,405 9,141,062 35,000 176,693 0 24,840,160 24,326,996 8
Licenses & Permits 9 312 364,852 0 0 0 365,164 307,300 9
Charges for Service 10 4,680,691 101,579 0 0 0 4,782,270 3,030,375 10
Use of Money & Property 11 1,266,197 715 95,173 15,252 0 1,377,337 246,255 11
Miscellaneous 12 1,771,325 785,209 350,000 0 0 2,906,534 2,368,250 12
Subtotal Revenues 13 64,597,662 21,668,357 480,173 2,937,414 0 89,683,606 84,730,968 13
Other Financing Sources:
General Long-Term Debt Proceeds 14 0 0 1,822,307 0 0 1,822,307 1,745,000 14
Operating Transfers In 15 1,625,375 8,419,745 0 639,786 0 10,684,906 10,852,596 15
Proceeds of Capital Asset Sales 16 317,225 0 0 0 0 317,225 16
Total Revenues & Other Sources 17 66,540,262 30,088,102 2,302,480 3,577,200 0 102,508,044 97,328,564 17
Expenditures & other Financing Uses
Operating:
Public Safety and Legal Services 18 35,755,272 581,046 0 36,336,318 36,858,953 18
Physical Health Social Services 19 4,790,583 203,743 0 4,994,326 5,270,775 19
Mental Health, ID & DD (Polk County only) 20 0 0 0 0 20
County Environment and Education 21 6,147,060 2,240,759 0 8,387,819 15,905,346 21
Roads & Transportation 22 1,431 15,178,549 0 15,179,980 17,014,270 22
Government Services to Residents 23 2,229,561 23,512 0 2,253,073 2,557,037 23
Administration 24 15,052,993 11,610 0 15,064,603 17,275,661 24
Nonprogram Current 25 0 0 0 0 25
Debt Service 26 0 0 3,510,689 0 3,510,689 3,494,250 26
Capital Projects 27 0 217,827 9,371,812 0 9,589,639 13,661,200 27
Subtotal Expenditures 28 63,976,900 18,457,046 9,371,812 3,510,689 0 95,316,447 112,037,492 28
Other Financing Uses:
Operating Transfers Out 29 1,779,669 8,905,237 0 0 0 10,684,906 10,852,596 29
Refunded Debt/Payments to Escrow 30 0 0 0 0 0 0 30
Total Expenditures & Other Uses 31 65,756,569 27,362,283 9,371,812 3,510,689 0 106,001,353 122,890,088 31
Changes in fund balances 32 783,693 2,725,819 -7,069,332 66,511 0 -3,493,309 -25,561,524 32
Beginning Fund Balance - July 1, 2022 33 53,245,007 14,015,236 16,490,428 811,772 0 84,562,443 33
Increase (Decrease) in Reserves (GAAP Budget) 34 0 0 0 0 0 0 34
Fund Balance - Nonspendable 35 0 0 0 0 0 0 35
Fund Balance - Restricted 36 19,419,267 16,741,055 9,421,096 878,283 0 46,459,701 36
Fund Balance - Committed 37 0 0 0 0 0 0 37
Fund Balance - Assigned 38 8,495,212 0 0 0 0 8,495,212 38
Fund Balance - Unassigned 39 26,114,221 0 0 0 0 26,114,221 -25,561,524 39
Total Ending Fund Balance - June 30, 2023 40 54,028,700 16,741,055 9,421,096 878,283 0 81,069,134 -25,561,524 40
Additional details are available at: Pottawattamie County Auditor's Office 227 S 6th St Council Bluffs IA 51501
Notes to the financial statement, if any: -
Telephone : (712) 328-5700



 

Jana Lemrick/Director, Human 
Resources 

 
 
 

Discussion and/or decision to approve job description 
and pay of Election Manager. 



POTTAWATTAMIE COUNTY - AUDITOR 
 

JOB DESCRIPTION 
 
 

 
POSITION TITLE: Election Manager 
 
REPORTS TO: County Auditor 
 
SUPERVISES: Election Coordinator, Election Assistant 
 
PAY GRADE: 526 
 
FLSA EXEMPTION: Exempt 
 
 
 
PURPOSE OF POSITION:  Responsible for all duties related to conducting elections 
and processing the procedural requirements for voter registration and election information 
according to county, state and federal statutes. 
 
ESSENTIAL FUNCTIONS: 
 
Prepares and implements a plan to conduct each election, including procedures for absentee 
voting, in-office, offsite and by mail. Develop proper timelines and schedules, meeting 
deadlines, evaluating data to determine necessary support staff, election workers, voting 
facilities, voting equipment, ballots, and supplies.  
 
Prepares and monitors the Elections Office budget. 
 
Reviews election laws and monitors proposed and approved legislative changes and implement 
as needed. 
 
Oversees the registering of new voters, arranging of outside voter registration sites, deleting of 
ineligible voters from files and maintenance of all other registered voter information according to 
established procedures and county, state and federal statutes. 
 
Responsible for all election materials, supplies, equipment and records. Understands and uses 
applicable software and equipment. Maintains list of current office holders for all county, city, 
school and township officials. Provides voter registration materials, maintains proper retention 
timeline for all documents and records. Issues certificates of election to successful candidates.  
 
Prepares and assists Board of Supervisors in conducting official election canvasses.  
 
Conducts and monitors electronic transfer of voter registration records from DOT to the County 



via the state voter registration database.  
 
Supervises all election office staff. Supervises, trains and assigns daily work for the temporary 
election workers. 
 
 
Proofreads and verifies accuracy of ballots prior to each election. 
 
Travels to polling precincts to ensure that election procedures are adhered to and resolve any 
problem situations that may arise. 
 
Secures locations of polling precincts for elections. 
 
Assists in the filing procedures of candidates for all elections handled by the County to ensure 
deadlines are met and required information is obtained and on file. 
 
Assists with campaign finance and related reports and distributes them according to established 
procedures. 
 
ESSENTIAL FUNCTIONS: (continued) 
 
Responsible for counting ballots on election night. 
 
Responsible for coordinating township, city and school elections, including, but not limited to, 
maintaining a list of positions eligible for elections and contacting townships for nomination 
papers. 
 
Responsible for notifying precincts of election procedures prior to each election. 
Responsible for preparing, maintaining and distributing a variety of election data and documents 
including election data for canvas, weekly voter update and precinct maps. 
 
Establishes and maintains effective working relationships with the general public, governmental 
officials, supervisors and co-workers. 
 
MARGINAL FUNCTIONS: 
 
Performs other duties as directed. 
 
ESSENTIAL KNOWLEDGE, EXPERIENCE AND ABILITY: 
 
Knowledge of voter registration process, including handling problem registrations and deleting 
registrations for voters convicted of felonies. 
 
Knowledge of the absentee ballot system and procedures. 
 
Knowledge of and ability to apply applicable sections of the Code of Iowa as well as county, 



state and federal regulations. 
 
Knowledge of and ability to utilize supervision and management skills. 
 
Knowledge of and ability to utilize computers and software applications in the performance of 
job duties. 
 
Knowledge of routine office procedures, standard clerical techniques and office equipment. 
 
Knowledge of and ability to utilize the English language, proper grammar, vocabulary, spelling 
and punctuation. 
 
Ability to apply departmental policies and procedures in the performance of job duties. 
 
Ability to accurately prepare and maintain various records, reports, correspondence and other 
departmental documents. 
 
Ability to plan and organize a personal work schedule, set priorities and meet deadlines.  
 
Ability to accurately perform mathematical calculations in the performance of job duties. 
 
Ability to maintain the confidentiality of all departmental communications, documents and 
transactions. 
 
Ability to understand and follow both oral and written instructions. 
 
Ability to deal with the general public in a courteous and tactful manner. 
 
Ability to operate a motor vehicle safely and in compliance with traffic laws and regulations. 
 
 
ESSENTIAL EDUCATION, CERTIFICATIONS AND/OR LICENSES: 
 
Must possess a high school diploma or GED equivalent. 
 
Bachelor’s degree and considerable (3-5 years) job-related experience, or equivalent 
combination of education and experience.  
 
Must possess a valid driver’s license at the time of hire and maintain it throughout the course of 
employment. 
 
Ability to work extended hours during elections.  
 
 
ESSENTIAL PHYSICAL DEMANDS AND TYPICAL WORKING CONDITIONS: 
 



The physical demands and work environment characteristics described here are representative of 
those that must be met by an employee to successfully perform the essential functions of this job. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 
Work is generally performed indoors in an office setting and requires some physical activity, 
including extended periods of sitting, walking, kneeling, bending, crouching, reaching, stooping 
and climbing. An employee must have the ability to transport themselves to and from various 
locations throughout the Courthouse and surrounding jurisdictions. 
 
An employee must have the ability to frequently push, pull, lift and/or carry equipment, supplies 
and other materials weighing up to 20 lbs., and to occasionally push, pull, lift and/or carry 
equipment, supplies, and other materials weighing up to 33 lbs. The employee must have the 
ability to lift and carry voting machines weighing 33 pounds on a frequent basis during elections. 
An employee must also possess the hand-eye coordination and manual dexterity to use hands and 
arms to reach, finger, handle, grasp and feel; climb in and out of vehicles; and operate the 
following: vehicles, computers, standard office equipment, and any other equipment that is used 
to perform the essential functions of this job. 
 
Work hours may occasionally be required before or after normal business hours. Noise level is 
usually moderate. Vision abilities, correctable to normal ranges, include close vision, distance 
vision, peripheral vision, depth perception and the ability to adjust focus.  Communication 
abilities include the ability to talk and hear within normal ranges. 
 
Work requires interaction with the general public and may be stressful during elections and when 
dealing with irate citizens and/or meeting deadlines. 
 
 
 



 

Jana Lemrick/Director, Human 
Resources 

 
 
 

Discussion and/or decision to approve pay for Election 
Assistant. 



 

Jana Lemrick/Director, Human 
Resources and Sam 

Arkfeld/Captain, 
Communications 

 
 
 

Discussion and/or decision to approve job description for 
Operations Manager. 



POTTAWATTAMIE COUNTY DIVISION OF COMMUNICATIONS 
JOB DESCRIPTION  

 
OPERATIONS MANAGER 

________________________________________________________________________ 
 

Position Title: Operations Manager 
 
Reports To:  Captain of Communications 
 
Supervises:  Telecommunication Operators, Assistant Shift Supervisors, Shift Supervisors 

Bargaining Unit/Grade: None; Pay Grade 911 Operations Manager 

FLSA Status:  Exempt 

 

PURPOSE OF POSITION: 
 
Responsible for ensuring that the highest quality service is provided to the citizens through the 
supervision of Communications departmental personnel and operations. Incumbent works under the 
direction of the Captain of Communications or designee, performing a variety of daily activities in the 
Communications Division coordinating with public safety, law enforcement, fire, and EMS; requiring 
considerable knowledge of the practices and procedures of the operations of the 911 Communications 
Division. 
 
ESSENTIAL FUNCTIONS: 
 
Supervise and monitor employee work activities of the Communications Division. Recommend personnel 
actions related to selection, performance review, scheduling, staffing, and discipline 
Oversee subordinate supervisors; coordinate and approve shift assignments, schedules and staffing levels. 
Establish and maintain effective work relationships with clients, supervisors, County employees, elected 
officials, attorneys, law enforcement, judges, other agencies, and the public. 
Comply with Civil Service policies and regulations, collective bargaining agreements, County policies, and 
laws to create a cooperative, safe, respectful and quality work environment. 
Develop and maintain Standard Operating Guidelines (SOG’s). 
Authorize official records utilized in court proceedings. Represent the 911 Communications Division in 
judicial proceedings; and verify the accuracy and content of all records. 
Investigate, review, resolve, and/or respond to citizen and public safety agency operational and policy 
compliance complaints. 
Identify operational staff training needs, consult with training division, assess effectiveness, and 
recommend modification. 
Monitor quality control program and respond to deficiencies. 
Report to work with regular, consistent attendance. 



Safely operate a motor vehicle when required to travel on County business. 
Participate in the budget process by identifying and documenting needs. 
Perform other duties as assigned and directed. 
 
EDUCATION AND WORK EXPERIENCE AND OTHER REQUIREMENTS: 
 
Graduation from an accredited high school or GED.  
Must possess a valid driver's license at the time of hire and maintain it throughout the course of 
employment.  
Must possess certification as required by the Iowa Law Enforcement Academy during the course of 
employment.  
Must possess IOWA/NCIC SYSTEM certification and maintain throughout the duration of employment.  
Five (5) years of experience in Public Safety or a 911 Communications Division 
Three (3) years of experience in a supervisory or administrative support role 
 
KNOWLEDGE, SKILLS, AND ABILITY REQUIREMENTS: 
 
Knowledge of 911 Emergency Telephone Reporting System and applicable federal state, and local 
statutes 
Knowledge of the Federal Communications Commission (FCC) rules and regulations related to public 
safety communications 
Knowledge of management principles and practices 
Knowledge of budget practices and procedure 
Knowledge of Emergency Communication Centers 
Ability to analyze and interpret technical information 
Ability to analyze, direct, and implement changes to increase effectiveness and proficiency 
Ability to monitor vendor compliance with approved contract requirements 
Ability to manage confidential and sensitive information  
Ability to navigate stressful situations while maintaining composure 
Ability to adhere to department policies and procedures 
Ability to work under pressure and/or with frequent interruptions 
Ability to understand and follow verbal and written instructions 
Ability to prioritize work and carry out assignments to completion 
Ability to communicate effectively, in English, both verbally and in writing 
Ability to understand and respect diverse socioeconomic, cultural, ethnic, and religious  backgrounds, 
disabilities, age and lifestyle differences 
 
 



PHYSICAL DEMANDS AND TYPICAL WORKING CONDITIONS: 
 
The physical demands and work environment characteristics described here are representative of those 
that must be met by an employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  
Attendance is essential to this position. Work is generally performed indoors in an office setting and 
requires routine bending, lifting and carrying office supplies, books, files and other materials. The 
incumbent is required to frequently sit for extended periods of time. Communication abilities include the 
ability to talk, see and hear within normal ranges. The incumbent is required to listen to multiple audible 
inputs simultaneously. Constantly uses voice to communicate as a result, clear diction and audible volume 
is required. 
The incumbent must have the ability to transport themselves to and from various locations within the 
Communication Center and to the jurisdictions to whom they serve. Hand-eye coordination is necessary 
to operate computers and various other pieces of equipment. While performing the duties, the incumbent 
is required to use hands and finger, handle, feel or operate objects, tools or controls and to reach with 
hands and arms.  
Work hours may be required before or after normal business hours. The noise level is usually moderate.  
Work requires extensive interaction with Fire, Law Enforcement and EMS agencies and the employee 
must be able to work efficiently and rapidly in stressful environments and deal with emergency oriented 
situations.  

 
DISCLAIMER: 
 
The position description is current as of the date signed. Any omission of specific statements does not 
exclude them from the job if they are similar, related, or a logical assignment. 
 
The position description does not constitute an employment agreement between the employer and 
employee and is subject to change at any time by the employer as the needs of the employer and 
requirements of the job change. 
 
 
 
              
Department Head Signature       Date 
 
 
 
              
Human Resources Director Signature      Date 
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