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Leaving A Legacy

The pastyearhasgone by mcredbly fastdegpie know ngmy phn to retire was
n them x.A yearlng countdown dw ndles to a handfiillofdaysasquickly as
the seasons change and i'sdi culto capture thoughtsofa smgk yearwhen
you have m em ories from the past30 years gniing som any m om ents of success
and failure.

W orking forPottaw attam i C ounty C onservation and w ith the peopl hasbeen
an am azing careerw ih so m uch grow th and change happening the pastyear.

A erthe mitalpurchase ofM t.C rescent SkiA rea,an extrem ely successfulfirst
season under county ownership ,and m a pr In provem ents occurring on the
property, the second season was In pacted by unseasonably wamm weather,
extrem e cold snapsand ultim ately one of the worse seasons In term s of “ski”
weatheroverthe past60 years.Regardkessofthe cbstacks, the seasonwasa
success thanks to dedicated sta and the comm uniyy’sam azing response to the
county-owned facility.W ork isunderw ay to com plkete the m asterpln and guide
M t.Crescentto a new nam e and four-season opportunides in the com ing years.

A maprbackbone of Pottaw attam i C onservation isourparks and w idlife
areas.Trying to keep up w ih public dem and and need isa constanttask, from

m antahng existing facilites to providing new outdoorrecreation activities.A 1l
of the parkshave seen in provem ents the pastyear spurred on by the vision of
conservation sta and fiinding from county ocbligated bonds and public and
private grantdollars.H ichcock N ature Centeradded full-service hookup sites,
the one-ofa-kind H eaxrtwood Pavilion,and began in pkm enting the use of solar
energy to run facilites.A rmowhead Park and Botma Bend Park also saw the
addition ofofnew fiillhookup sites,along w ith cottage renovationsat

A rrow head Park and m aintenance shop in provem ents atBotna Bend Park .0 e
Town Paik,the last stop on the W estN ishnabotma W aterTrail,added a dum p
station to the sm allpark and cam psite hopng to Increase recreational
opportunites and enhance the nearby attractions ofM acedonia.

M ission Statem ent

The m ission of Pottaw attam ie C onservation is to provide m ean ngfiilexperiences forpeople ofall

agesw ith the unigue natural resources of Pottaw attam i C ounty through diverse and sustainable

education , recreation and conservation opportunites.




Letter from M ark Shoem aker

Com plim enting allofourparks and w idlife areas are the Environm ental
Education EE)and NaturmlAreasM anagem ent NAM ) program s.Both focus
on connecting peopk w ih the naturalenvironm entby providing quality
educationalexperiences and stew ardship of ournaturalresources.By o ering
chssesand events forallages, the Environm entalEducation sta hasmadea
huge in pacton the com m unity and how peopk perceive and enpy nature.

W ihoutournaturalresourcesand the ability to take care and protectareas n
Pottawattam i County,we would have no foundation forthe peopk to enpy
and understand the in portance of the ecosystem s they live in . The NAM
departm ent is som ew hatunigue to C ounty C onservation n Iowa and theirw ork
to protectand enhance outdoorareas isneverending,butnever forgotten .

W eallseem togetcaughtup 1 the num bers,w illng an organization to
succeed based on dollars spentand dollhrsm ade.The overalloperating and
m antenance budget for Pottaw attam i C onservation n 2023 /24 was
$2,111000 and through userfeeswasabl to collect $520 0 00 In revenue.

Yes,num bers are m portantbut the real py and satisfaction ofworking fora
conservation organization com es from the experiences created and the In pact
you have on som eone’s life and theirw ellbeing.W hen thishappensw ith
peopk you have com e to callfam ily,and are w illing to fight for, itm akes teven
m ore special

Tam boking forward to the future of Pottaw attam i C onservation and the

am azing team thatworks so hard ensuring the success of the organization and
m aking sure there w illalw aysbe the opportunity foran incredble

Pottaw attam i C onservation experience.

M ark Shoem aker
Executive D rector
1994 2024




M aprPark H ghlights FY 2324

O roanization H ighlights

e Updated and cam ping am enities:
* Added fullhook up cam psites at A rrowhead Park (13 sites), Botna Bend Park (11),
and H itchcock N ature Center O sites)
* Added partialhook up sites O sites) at Botna Bend Park
* Added electric-only sites (10 sites) at A rrowhead Park
* Expanded H illtop and W hite Pine cottages to include one bedroom ,a 3 /A
restroom ,and a fullkitchen € ottages sleep up to six)
* Tnstalled a dum p station atO de Town Park
M ade the follow Ing In provem ents atH itchcock N ature Center:
* Fnished construction on the new H eartw ood Pavilion
* Imstalled a new m anganese w ater treatm ent system
*Began mstalling solarpanels to pow er facilities
e M ade the follow Ing In provem entsatM t.Crescent SkiArea:

* hstalled a new , state-ofthe-art snowm aking system and pum p house
* Purchased fouradditonalsnow m achines
* Finished electricalupgrades
e Hosted statew ide Towa County Conservation System conference, “Livingw ith Loess”
e Pottawattam ie Conservation washonored to w n three aw ards thisfiscalyear.M t.
Crescentwasawarded ‘bestattraction” by the Iowa Tourism O ce and the Om aha
M etropolitan A rea Tourism Awards.H itchcock N ature Centerwon an Environm ent &
O pen Space Award atthe LaurelAwardsby O m aha By D esion fortrailexpansions.
|
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FnancilReporting & Econom ic In pact 2324

FmancialReporting

Revenue

Pottawattamie Conservation $2.1 million

$1,000,000

Mt. Crescent Ski Area [IERYAT-1Y

$800,000

Expenses

$600,000

$400,000 Pottawattamie Conservation -$1.59 million

$200,000

M. Crescent Ski Area $152k

Balance

$0
Pottawattamie Conservation Mt. Crescent Ski Area & & &

Econom ic Analysis

Tourism and outdoor recreation have in pactson local
com m unitdes thatgo wellbeyond the ability to directly
o settax dollarsutilized to supportpark operations.
Each type of activity also results n econom ic In pactson
the surmounding localcom m unides. Forexam ple,an RV
orcabin cam ping trip generates visitor spendng on fuel,
food, cam ping supplies, and othercam pingrelated item s
thatare not reflected In the fees collected .

. Camping ($2.6 million) . Cabin Stays ($157k)

. Visitors ($2 million) . Hunting & Fishing ($583k)

The Iowa C ounty Conservation System (ICCS), n part-
nership w ith the Towa D epartm entofN aturalR esources
(BDNR ), have com piled data on the econom ic In pacts
thatdi erentoutdoor recreationalactivitieshave on lo-
caleconom fes* The nform ation to the right represents
the econom ic In pact Pottaw attam ie C onservation recre-
ationalactivities have on surrounding com m unides.

TotalEconom ic In pact:$5,337,910 70
#N um bersprovided by I CS and BDNR were taken from stud-
ies conducted 1n 2012.W hen adjisted for2024 dolars, tisrea-
sonab’ke to assum e that the econom ic in pact from recreational Retum /Dollar lhvested : $S2 53

activites is even greaterthan what is represented on thispage.

TotmlTax Ivest ent:$2,111,374 00




Environm ental Education & VolinteerFY 2324

Environm ental Education

M ore than 300 Program sO ered
M ore than 8,000 Participants Served

Field Trips

After School

In-School

_A\<é}'
M aple Tree Tap

Public

VolunteerH ours:9,242

. Welcome Desk - Camp Host (HNC)
. Nordic Patrol . Ski Patrol HawkWatch
. Raptor Banding . Natural Areas . Other

. Botna Bend . Arrowhead . Trail Stewards
. Main Office

A\

Litter Busters Park C leanup




Prom otions & O utreach FY 2324

W ebgite Visitors: 179 44 8

pottconservation com |94 856 (44% YOY)
skicrescentcom |84 592 (21% YOY)

. pottconservation.com . skicrescent.com
40,000

30,000
20,000

10,000

July Aug Sept Oct Nov Dec Jan Feb March Apnl May June

SocialReach

M t.CrescentO pen H ouse

UsersReached 3495984 (8% YOY)
Followers |53,000 (166% YOY)

. Facebook - Instagram . Twitter | Other




Visitation & Usage FY 2324

UserFees2023-2024:$521,103 |+4% YOY

$80,000
$60,000
$40,000
$20,000

$10,000
July Aug = Sept Oct Nov Dec Jan Feb | March Aprii = May @ June

=0-=2023-24 $51,4 $50,6  $40,9 $67,2 $24,5 $27,9 $11,3  $36,2  $35,7  $47,7 $50,4 $76,7
—@=2022-23 $51,8 | $62,7 $49,6  $63,7 $28,5 $25,8 $10,1 $24,4 $27,7 $33,4 $50,2 $70,6
—=@==2021-22 $53,9 $60,7 $50,6 $58,2 $30,8 $32,3 $11,2 $21,6 $28,1 $38,0 $51,0 $75,4

Fiscal YearQ verview

FY23-24 11884 CAM PERS FY23-24 1078 CABIN STAYS
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Visitation & Usage FY 2324

Cam pers Per Park PerM onth

mArrowhead MBotnaBend ®OldeTown ™ Hitchcock

July Aug Sept Ja Feb March April June

Axrowhead Park C abin Stays PerM onth FY Revenues $81,676)
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Visitation & Usage FY 2324

Camping & Daily Use Dem ographics: State

A rrow head Park Botna Bend Park H itchcock N ature Center

Other | 24%
Nebraska | 4 492 Campers Towa | 32%
131 Campers 669 Campers

lowa| 76%

Cam
i o Iowa | 90%

2670 Campers Nebraska | 44%
905 Campers

N arrow sR wer Park
Daily Usage

Other | 2%

Iowa | 90%
216 Campers

Above:Tegdofthensy siowmakiggsan atl &
CresEntSkiA 1ea. Akove:PiunectloessH IELode
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Visitation & Usage FY 2324

Park M em berships2023:2,531 [+5% YOY

SEST
Pottawattamie
Conservation

. Jan Park Permit Expires Last Day of Year and Month Punched
o 1000
@ March
@ April
® May M em bership Details

June
@ July Ih-county:814
@ Aug
® sep O ut-of-county:1249
° za Fam il/:209

ov

® Dec

Supporter: 100

Extra: 83

20232024 M t.Crescent SkiSeason
Qty Sold:
QtySold:11,740
$250,000 0ty Sold: 1,525 5%
$200,000 6A85
$150,000
100,000 Sold
' S b2t QtySol: e 8 Qtysoid:
$50,000 0ty Sold: 4706 1347 Q ty Sold:
698 . 950
Daily
Ind. Ski Daily
Merch Foo.d & Alcohol & Board Season Lessons Group Walk Sledd'mg
Drink Pass . Up
Rentals Txcl:ets 3
Tlcl:ets
M Seriesl $9,075 $53,24 $25,74 $193,9 $233,9 $54,46 $40,75 $244,5 $19,83
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